Meeting the challenge of change through training

What Does ACTi Offer That Others Don’t

Compliance: ACTi is unlike any other safety training provider. Our courseware material content is audited
annually by an industry expert professional engineer to ensure compliance with all jurisdictional codes,
regulations and standards. Why is this important? Safer worksites providing assurance that your safety training
meets the minimum compliance requirements of all applicable National and International standards. In the event
of an accident or injury these audits reduce responsibility of liability for ACTi, our instructors and our clients.

Competency Training: Industries main concern is the lack of being able to maintain internal safety training
provided by an in-house program or external training provider. ACTi has designed safety training programs that
teach how to develop, document and implement processes for continuously monitoring workers. Why is this
important? With proper continuous supervision, the worker’s current work practices will become the safe work
practices learned. The final result is, the worker is then competent in all related job tasks.

Due Diligence: ACTi has designed an operator daily logbook that makes it easy to perform crane start-up and
shutdown checks simply and consistently, also includes instructions on how to perform load calculations. The
daily logbook provides the supervisor with a copy of the completed checklist to ensure maintenance issues are
responded to and tracked. Why is this important? Not everyone uses a crane every day and the logbook is a
“How to reminder”. When a supervisor responds to reported maintenance issues, it shows that they are aware
of the importance for maintaining equipment. It is also “Objective Evidence” that the operators are performing
and documenting all required safety tasks.

Objective records: ACTI's programming extends the corporate H&S program “training element” to include
instructions for all required inspections for start-up and shut-down of equipment. Why is this important? It lays
the ground work to develop unique instructions applicable to each piece of equipment that requires a start-up,
shut-down and is documented in a logbook.

Compliance to Bill C45 and Federal OSHA

» ACTI's safety training programs are among the first that meet the minimum compliance requirements for
Bill C45 (Canada) and Federal OSHA Section “Cranes & Derricks” (USA) 2011. ACTi designed
programming that follows the principles of 1ISO 9000 Quality Management systems. Due Diligence for
compliance has been a major part of our safety training methodology since our inception in 1994.

Standardization of Safety Training Material Content

» ACTi safety training programs are standardized making them applicable to all company locations
worldwide. Providing corporate office with total traceability and assurance that the safety training is
consistent in delivery at every location. This is assurance that everything “Reasonably practicable” has
been done to ensure operator and worksite safety.

Reduction of All Related Non-tangible Costs

» When ACTi’s safety training programs and methodology are properly implemented and maintained the
company could easily realize a reduction of 10% or more of all applicable non-tangible costs in the first
year per location. Example; accidents, injuries, unnecessary breakdowns of equipment due to misuse
and abuse, expensive parts, repairs, hourly production cost could easily be the most expensive loss,
insurance, WCB rates, personnel injury law suits, etc.

> All other safety training programs begin to dissipate on completion of the training, end result is just
another “cost incurred”. Whereas ACTi’S safety training is continuous and ongoing, making it a “cost
recovery” system.
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